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MANAGING MAINTENANCE

OBJECTIVES &
BENEFITS

» Develop your reliability and
maintenance goals - and
communicate them effectively.
Counteract the budget cutters
with facts and figures.

Become better at managing the
essential elements of
maintenance to make an impact
at your wood products
manufacturing facility.

RECOMMENDED
ATTENDEES

This course is designed for anyone
tasked with improving the reliability

and maintenance work processes at
their mill.

« Maintenance Managers

« Supervisors

« Operations Managers

« Engineering Managers

« Reliability Directors

In partnership with the
reliability and maintenance
experts at:
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$1,495 PER PERSON (LIVE)
$1,395 PER PERSON (ZOOM)

TRAINING OUTLINE

If day to day interruptions and stress make it impossible to
focus on improvements, this is the training you need. It will
help focus on what's important and how to implement the core
reliability and maintenance elements.

INTRODUCTION

« Objectives

« What are we managing?

« Creating the right environment to manage reliability and
maintenance

« Establishing support for reliability - how to get buy-in

CREATING A BUSINESS CASE

« Justifying the investment
o Examples
o Calculate and document your justification to the
budget cutters

CREATING THE VISION AND PATH

« How to identify the gaps
« Productivity Circle
« Prioritizing Improvements
« The Implementation Plan
o What to include
o What actions are needed
o What goals
o How to measure success
« How to make a mission/vision statement
« The champions needed to sustain the program

REGISTER TODAY

@ www.beckgroupconsulting.com/mmregistration

}'..{ beckgroup@beckgroupconsulting.com

“ 1 503-684-3406 Ext 2
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MANAGING MAINTENANCE

IMPLEMENTING KEY ELEMENTS OF RELIABILITY AND MAINTENANCE MANAGEMENT

e Preventive Maintenance/Essential Care and Condition
Monitoring
Defining Preventive Maintenance for your mill(s)
The 8 steps of PM implementation
Key concepts in PM
Integrated Reliability
Selecting the right Maintenance Method
= PM
= RCM
= FMEA
Who should do PM inspection
o How can | prevent and/or predict failure
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e Work Management
o Whatisit, in simple terms
The steps to implement improved Work Management
Roles and Responsibilities
Importance of Workflows
Defining the process for your mills
Priorities and how to get buy-in to follow
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e Root Cause Problem Elimination
o Whatis it
o How to define triggers for your organization
o Implementing Root Cause Problem Elimination at your mills
Who should be involved
How to collect evidence
How to facilitate a meeting
How to document
Choosing cost-effective solutions to eliminate problems
o Why it's not just equipment failures - could it be human or
system failures?

REGISTER TODAY

@ www.beckgroupconsulting.com/mmregistration
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LODGING & TRANSPORTATION INFORMATION

. In partnership with the reliability ||} e
SCHEDULE: mamamennceoperse w3 ADCON
Mon, Sept 9, 2024 A <)

5:00pm-6:30pm | Optional Reception, Atrium Bar

Tues, Sept 10, 2024

8:00am-4:00pm | Seminar & Lunch, Cedar Room MANA@DN@
Wed, Sept 11, 2024 MAINIRENANCE

8:00am-4:00pm | Seminar & Lunch, Cedar Room SEPT 10"1 1, 2024
LEARN T0 DEVELOP, FOCUS ON, AND IMPLEMENT

CORE RELIABILITY AND MAINTENANCE GOALS

LOCATION:

EMBASSY SUITES PORTLAND PDX

7900 NE 82nd Avenue, Portland, OR 97220
#503-460-3000

LODGING: Lodging is not included in the registration fee. Call the Embassy Suites directly or
use the link below to book your sleeping room at courtesy block rate of $189.00/night +
taxes, fees & parking. Room Bed Types available are King or 2 Double. Includes Breakfast.
Subject to room availability thru 8-14-2024. Reservations # 800-821-5879. Individuals will
provide a credit card upon check-in at the front desk to pay their own accommodation and
parking expenses.

Booking Link: THE BECK GROUP TRAINING SEMINAR: MANAGING MAINTENANCE

EMBASSY SUITES PORTLAND PDX, 7900 NE 82nd Avenue, Portland, OR 97220
e Located at the entrance to Portland International Airport (PDX).
e Complimentary Shuttle service to /from airport.
e Located 8 miles from downtown and right next to Tri Met train station which connects to downtown
Portland and walking distance from the Cascade station shopping center.
Fitness center and indoor saltwater pool and whirlpool.
Check-in time 4:00pm on arrival day, check-out 12pm on departure day.
Parking fee $20/night per car
Room rate $189 + applicable taxes. Includes complimentary cooked-to-order Breakfast

OPTIONAL WELCOME RECEPTION:

Hotel Guests are invited to join us Monday from 5:00pm-6:30pm for a meet and greet,
featuring complimentary beverages and hors d’oeuvres in the Embassy Suites Atrium Bar,
located in the lobby behind the elevator.



https://www.hilton.com/en/book/reservation/rooms/?ctyhocn=PDXESES&arrivalDate=2024-09-09&departureDate=2024-09-10&groupCode=937&room1NumAdults=1&cid=OM%2CWW%2CHILTONLINK%2CEN%2CDirectLink

TRANSPORTATION FROM PDX AIRPORT TO EMBASSY SUITES HOTEL:

Option 1 — Complimentary Shuttle Service:

Proceed outside the Arrivals Level to the first floor of the Short-term Parking Garage on
Island 2. Call Embassy Suites Hotel #503-460-3000 to request pickup. Remain at Island 2.

Option 2 — Public Transportation via TriMet on the Red MAX Train Line. Cost $2.50 ticket.
PDX MAX Station ID#10579 to Mt Hood Ave MAX Station Id 10577.

Walk 0.4 miles to 7900 NE 82" Ave, Portland, OR

https://trimet.org/home/planner-trip

QUESTIONS?

Contact Hannah Hammond, The Beck Group
#503-684-3406 x2
hannahh@beckgroupconsulting.com
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https://trimet.org/home/planner-trip?fromPlace=Portland%20Int'l%20Airport%20MAX%20Station%3A%3A45.587584%2C-122.5931&toPlace=7900%20NE%2082nd%20Avenue%2C%20Portland%2C%20Portland%20International%20Airport%2C%20OR%3A%3A45.579565%2C-122.572369&date=2023-11-13&time=10%3A24&arriveBy=false&mode=WALK%2CBUS%2CTRAM%2CRAIL%2CGONDOLA&showIntermediateStops=true&maxWalkDistance=1609&walkSpeed=1.34&ignoreRealtimeUpdates=false&numItineraries=3&otherThanPreferredRoutesPenalty=900&tripOption=1
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