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Presentation Notes
Good Morning, thank you for having me today. My Name is Hannah Hammond. I work for The Beck Group, a Portland, Oregon-based forest products planning and consulting firm. I have been with BECK more than 6 years and my current role is analytical assistance to the Senior Consultants on various projects. Including assimilation of client data for our Southern Yellow Pine Sawmill’s Top Quartile benchmarking program. Additionally, I manage the production of our training workshops and seminars.

Some other services the Beck Group provides include:
General wood products consulting, 
Supply/demand analysis, 
Operational efficiencies analysis,
Legal expert witness,
Capital project planning

I am with you today because…


Post and Pole Producers Survey
History 2018-2023
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Presentation Notes
In 2018, The Intermountain Roundwood Association & Western Wood Preservers Institute asked The Beck Group, to perform a combination of “mail-in” and “online” surveys of Post & Pole manufacturers. 
This process provided some insights, but the response rate was low and left many unanswered questions about the state of the industry. It was decided in collaboration with WWPI that the questions could best be answered with in-person visits to P&P producers.  

WWPI secured a Wood Innovation Grant in 2020 and asked BECK to visit these manufacturing sites across the Western U.S.

Navigating a global pandemic, these Surveys were conducted from September 2021 through March of 2023.

The site visits also included attendance by State and Federal agency staff, who are involved in forest management and timber sale planning, an effort to improve their understanding of the needs of P&P manufacturers.

The site visits gathered detailed insights and information about the current competitive position of the roundwood industry. 

Our hope is the report’s findings, summarized for you today, will allow you to develop a strategy for enhancing the Western U.S. roundwood industry. Let’s look at the survey purpose in more detail…


Purpose of the Survey

1. Strengthen the Industry’s Supply Chain

» Understand the volume of raw material required to maintain the industry and the amount that could be used
at industry capacity

» Understand the size and species of material used for roundwood products
» Understand the method and units of purchasing raw materials.

2. Enhance the Knowledge About the Roundwood Industry Including Manufacturing and
Markets
» Types of products
» Demand for products
» Marketing
» Size of the industry

3. ldentify Strategies to Enhance Industry Vitality
» Understand industry related issues
» ldentify roadblocks to success ( 3 J
» Listen to participants to identify success and ways to achieve it
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Starting with the Purpose of the Survey.
One of the primary goals was to understand the roundwood industry’s Supply Chain. 
This would mean understanding the volume of raw material required to maintain the industry and the amount that could be used at industry capacity. 
This is further broken down by the size of materials required and the species desired by the industry. 
It is also necessary to understand how the raw materials are purchased, and which units of measure are commonly used.

We also wanted to know more about the Manufacturing Processes and Markets for roundwood products. This includes calculating the size of the industry, types of products made, the demand for those products, and how they are marketed and sold.

WWPI and IRA expressed a desire to seek strategies to enhance industry vitality. 
This requires an understanding of industry-related issues, identifying roadblocks to success, and listening to participants to identify their definition of success and ways to achieve it. 

Understanding producers’ issues was a key reason for conducting the surveys in-person. 


Post and Pole Producer Map:
Western States
& Montana Call Out

Legend Company Location
1 Arizona Log and Timberworks Eagar, AZ
2 Bowen Poles Phoenix, AZ
3 Morgan Timber Products Fort Collins, CO
4 United Wood Products Longmont, CO
5 Camas Post Yard LLC Craigmont, ID
6 Cooley Brothers Roberts, ID
7 Kaufman Timber Driggs, 1D
8 North Idaho Post and Pole Hayden Lake, ID
9 Panhandle Forest Products Cocolalla, ID
10 |Parma Post and Pole Parma, ID
11 |Pineda Post and Pole Grangeville, ID
12  |Harrop Post and Pole Righy, ID
13  |Pratt Logging Blackfoot, ID
14  |Boese Wood Fence Phillipsburg, MT
15 |Bouma Lincoln, MT
16  |FlintCr Hall, MT
17  |Frontier Posts Stevensville, MT
18 |Gebhardt Post Plant & Sawmill Round Up, MT
19  |Hunt's Timbers Inc. St. Ignatius, MT
20 |Marks-Miller Clancy, MT
21 |Myrstol Post and Pole Clyde Park, MT
22 |Pfendler Drummond, MT
23 |River Country Wood Products Eureka, MT
24 |Small Diameter Log Co. Hamilton, MT
25  |Stillwater P&P Eureka, MT
26 |Stosich Inc Lima, MT
27 |Tash T-Diamond Post-N-Pole Dillon, MT
28 |Whispering Pines Pole Deer Lodge, MT
29 |Roundwood West Corp. Seeley Lake, MT
30 |Olguin Sawmill & Firewood Taos, NM
31 |Spotted Owl Timber Santa Fe, NM
32 |Walatowa Timber Industries Jemez Pueblo, NM
33 |Western Wood Products Raton, NM
34  |Heartwood Wallowa, OR
35 |lron Triangle P&P Seneca, OR
36 |Quicksilver La Pine, OR
37 |Aker Woods Whitewood, SD
38 |Forest Products Distributors Rapid City, SD
39 |Hills Product Group Whitewood, SD
40 |Wheeler Lumber Whitewood, SD
41  |Huberwoods Lapoint, UT
42 |Wasatch Timber Products Heber City, UT
43  |Bockman Timber and Pole Encampment, WY
44 |Doubletree Logging & Construction |Lander, WY
45 |Lodgepole Products, Inc. Laramie, WY
46  |Pickaroon Timber Products Inc. Pinedale, WY
47  |Ayres & Baker Pole & Post Inc. Mountain View, WY
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Let’s take a look at the geography of P&P producers in business at the time of the survey…
We started with a list of 58 producers, found 11 to be out of business or appeared to be. 
The remaining 47, whether they participated or not are mapped to demonstrate operations location across 9 states: 
This list is organized numerical by state in alphabetical sort: Arizona, Colorado, Idaho, Montana, New Mexico, Oregon, South Dakota, Utah and Wyoming.

No CA producers found that were not connected to those in other states.
WA producers originally identified, no longer in business at time of study. Let’s look at how many participated…

[More details on who contacted found on page 10 of report.]


Participation

>

>

29 Surveyed in 7 states

7 Not Available or Not Interested

16 Did Not Respond / Appear Out of Business
6 Recently Found / Not Contacted

Only 9 Producers Interviewed Treat their own
products

POST AND POLE PRODUCERS
PARTICIPATION

No
Response/Out
of Business
28%

Interviewed
50%

Not
Available/
Interested

12%

Not Contacted
10%
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Regarding Participation of that original list of 58. 
29 Surveyed in 7 states
7 Not Available or Not Interested
16 Did Not Respond or Appeared Out of Business
6  Recently Found by referral from existing producer and Not Contacted due to time constraint
Making the percentage of those Interview 50%
Only 9 Producers Interviewed Treat their own products


Most Post and Pole Raw Material
is Sourced from Federal Lands LOG SOURCES

Canada, z%rother, 2%

USFS Policy Concerns: NIPF, 15%

» Changing Supply Levels

» Operating Periods Industry, 8%
» Tare Weight Requirements on

_ Tribal, 0%
Trucking

State, 5%

» Requirement to Remove Small

Diameter Logs Federal, 68%
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Raw materials are of obvious importance to any manufacturing business… 
In the Western U.S. most of the producers’ reported raw material supply coming from lands managed by Federal Government, (They are also the largest landowner in the survey region - West); this equated to 68% in the survey. 
This makes the US Forest Service the leading supplier of logs for p&p manufacturing in Western US, and the source of a handful of key policy concerns: 
The Forest Service mandate - to manage for multiple uses - results in changing policy for forest management, which results in changing supply levels from USFS lands for roundwood producers. 
Designated operating periods, tare weight requirements on trucking, and whether small diameter logs should be required to be removed were all discussed during several visits. 
put another way… 
All operators of USFS timber sales would like to have more lenient operating seasons to provide the most flexibility to harvest and ensure adequate log inventory.
The issue with tare weights is the time and miles spent when a truck must retrace its path to an approved weigh scale, many P&P producers do not have.
The required removal of small diameter logs on timber sales would bolster the supply for P&P producers
We’ll touch on these ideas again later.

At 15% Non-industrial private forest owners are the 2nd largest supplier base.
	Often these are local landowners who have been logging and providing materials to the P&P producers for many years. These landowners may also be good customers of the producer, buying fencing materials and other products. 

Industry = purchased timberlands, owned for growing and harvesting trees for acceptable return.

[if it come up]Canada
Based on the survey responses, Canadian raw material supply has diminished in recent years and we found that imported Canadian raw materials for posts and poles have minimal effect on the supply available to Western U.S. P&P producers. 



Raw Material Consumption And Capacity

. W o
A P Capacity
Labor Force

=)
29 Producers surveyed consume an average of 15,450 Green Tons Annually

(0) (o) =3

LOGS

Estimate of industry Consumption Capacity in Volume
~790,000 Green Tons of Logs Consumed Annually.
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Raw Material Consumption And Capacity is deeply affected by policy from their source of logs
Producers told us that finding logs in order to be at a capacity is the greatest constraint.
Labor force is also a constraint.
Therefore, they are Not at capacity.

What we do know from the survey data is that of the 29 Producers surveyed, they consume an average of 15,450 green tons annually
(we took what we surveyed and estimated and extrapolated it based on what we knew about the others to determine
our estimate of industry Consumption capacity in Volume = about 790,000 Green tons of logs could be consumed annually. 
      
35-40% less is our estimate of capacity at Production.


Lodgepole is the TREE SPECIES
11%

Predominant

Species used for
Post and Poles

50%

B Lodgepole
B Pond. Pine
B Western Larch

W Doug.-fir

W Other
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Looking at the Utilization of Tree Species we find that…
Lodgepole: is predominant species used in p&p manufacturing. This is because the form and taper make it conducive to producing posts and poles with little waste. 

Ponderosa Pine: is the next most utilized species. PP is the most prominent across the West where the demand for posts and poles exists. The weaker strength properties and faster taper of ponderosa pine translate into slightly lower suitability for production, but it absorbs chemical preservatives readily and these treatments make it practical in P&P applications.

Western Larch and Douglas-fir: are more difficult to preserve, they don’t take the chemicals as well, but desired for their high strength capacity, 

Other: comprised of White Fir, Spruce, Hardwoods. 

Species are chosen mostly out of the necessity to utilize what is available near producer. Some producers will have less desired species for making P&P.  They come with the timber sale package. Some have programs to deal with this and small markets to sell them to; some producers just deal with it when they are forced to. 


Most Products Sold

Stayed in the West REGION SOLD
10%

20%
63%

m West ® Midwest m South m East

[ o)
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Moving on to looking at the Market…
Most products sold stay in the West
Culturally there is more demand by Consumers for the products in the West, notably the same region as the raw material.



Nearly Half of the Post
and Poles Produced are PRODUCT PIECE SIZE

in the 3-5” Range 8%
19%

25% 48%

m2-29" m3-49" m5-6.9" m7"+

Percentages based on piece count
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Here we can see the surveyed results on the sizes of the product being produced.  
Nearly half are in just the 3-5’ range. 
Producer can sell a lot of 4-6” {the orange and red}.
Smaller materials might be chipped, or made into small value add items, or orders are written to ensure they can move the smaller materials in a sale also.


Fencing was the

Leading Application APPLICATION
for Products 12%

57%

m Agricult. ®m Fencing m Highway = Other [ 11 }
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And when we look at the Types of Products going to market…
we learn that fencing is the leading application.
Fencing: Posts & Rails
Agriculture: post and poles used in fruit orchards, nurseries, growing hops are the next largest customer base.
Highway: Power Poles, fencing, signposts.
Other:  comprised of Furniture components, decorative posts for residential, tipi poles, Latilla and Viga

It is not uncommon for smaller producers to have niche products that provide higher margins than more common products. The niche products can vary in size from furniture-grade products to large entryways over roads. 


More Data

Raw Material

»The Average Raw Material Haul is
Over 100 miles

»The Average Gate Price is about
S68 per Short Green Ton
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 a couple of additional facts about the Raw Material…
The average raw material haul is over 100 miles (one way)
The distance is influenced because producers need to go that far to find desirable material. i.e. S Dakota had to travel to N ID or WY to get their wood because what is close wasn’t available.

The average gate price is about $68 per short green ton



Production

» Producers Worked an Average of 42 Hours per Week

» Facilities Interviewed Averaged 10 Employees

» Producers Sold 47% of Products Doweled, and 48% Peeled

» 31% of the Producers also Treat Products
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Some facts about Production:
 Producers worked an average of 42 hours per week
Facilities interviewed averaged 10 employees
Producers sold 47% of their products doweled, and 48% peeled
31% of the producers also treat products
Most of the products produced in the P&P industry require preservation to enhance their durability and extend their serviceability. 
Since about a third of producers perform the preservation, most rely on others who do maintain preservation facilities. 
This requires a good relationship between the producer and preserver, or between the producer and brokers who purchase raw P&P products and send them to preservers. 

We learned that those producers who are also preservers, some preserving at capacity, while some operations had room for more.



Other Information Discovered During the Survey

» The Two Biggest Limitations to Production have been Raw Material Supply and Labor.
» Producers reported Strong Demand with Some Products being Harder to Move

» Relationships With Treaters is Important

» Markets for Firewood, Shavings and other By-Products are Important to the Industry
» There was Not a lot of Capital being Invested

» Most Producers are Not Active in Associations
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Other information discovered during the survey…
The two biggest limitations to production have been raw material supply and labor. 
Producers reported strong demand with some products being harder to move
Relationships with treaters is important
Markets for firewood, shavings and other by-products are important to the industry
There was not a lot of capital being invested
Most producers are not active in associations



Observations During the Survey

» Regional Differences in Species and Desired Products should be Recognized

» Many Producers have a Niche Product that Provides a Higher Margin

» The Production of Posts and Poles can be the Primary Business or a Complimentary Business
» Equipment is often Maintained, Updated, Revitalized and sometimes Developed In House

» Most Producers Purchase their Logs Rather than Log Themselves
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Observations During the Survey
Regional Differences in Species and Desired Products should be Recognized

Many Producers have a Niche Product that Provides a Higher Margin {Examples of: Regional Niches that provide a higher margin: mine supports, decorative Vigas}

The Production of Posts and Poles can be the Primary Business or a Complimentary Business {sawmill, firewood}

Equipment is often Maintained, Updated, Revitalized and sometimes Developed In House

Most Producers Purchase their Logs Rather than Log Themselves


Observations During the Survey

» Many Post and Pole Businesses are Small, Family-Run Operations with Limited Capital and Resources

» Managing Production, Purchasing, Sales and Marketing, Maintenance, and Shipping leaves Little Time
to be an Analyst and Business Development Manager

» Generational Change is Occurring and will Continue

» Philosophy on Product Pricing Varies
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Observations During the Survey
Many Post and Pole Businesses are Small, Family-Run Operations with Limited Capital and Resources
Managing Production, Purchasing, Sales and Marketing, Maintenance, and Shipping leaves little time to be an Analyst and Business Development Manager
Generational Change is Occurring and will Continue
* this is an issue to take note on…
Of 29 surveyed: 9 transitioning to next generation, 9 are retirement age or older. [P&P visit summary] 
The takaway for those in this room is that taking care of those currently facing retirement may influence whether succession happens

Philosophy on product pricing varies
What we found was that Pricing is raised only based on cost of production. 
Some are not raising their prices because relationships with end users are strong and long standing. They are not looking at demand and adjusting price. 




Opportunities

» USFS Needs to Provide Access to Supply where Roundwood Producers Exist Rather than
Burning it or Leaving it to Rot

» Communication Between Producers on Industry Practices Across Supply Regions could
help all Regions

» Access to Broader Market Information could Help all Producers

» Grants or Incentives to Address Labor Issues
and Generational Change

[ v )
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Opportunities
USFS Needs to Provide Access to Supply where Roundwood Producers Exist Rather than Burning it or Leaving it to Rot 
*federal policy
Communication Between Producers on Industry Practices Across Supply Regions could help all Regions
*increase participating in associations

Access to Broader Market Information could Help all Producers
* Consider developing an index for producers, that would help inform more about cost of raw materials, what the market is doing. *if there’s a market in Missouri, people don’t know it.
Alternatives to producer products: steel, sawn 4x4 post, etc. and pricing in other regions.

Grants or Incentives to Address Labor Issues 
     and Generational Change

**more from the report so I can be ready to talk more if needed..



Opportunities —

S United States Department of Agriculture

The closed loop of ca rbon Fossil fuel use is an

» The Roundwood Industry FOREST CARBON OPEN SYSTEM where
Needs to Join the Story of 3 in the ATMOSPHERE CVCIe £ eSS

_ ; O / ; atmosphere.

Reducing Fire by Removing Pas 3 = (™ W

Small Trees and Sequestering
Wood products can store

Carbon in Long-lived Products carbon and can substitute for

emission-intensive products remove carbon
such as concrete from the

& steel, 1;,. atmosphere.
) =:m

Growing forests

[ o

Fires & decomposition
following disturbance events
release carbon into the
atmosphere.

Bioenergy from W,
forest biomass can
substitute for fossil
fuel energy.
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The final graphic I want to show you is the Carbon Cycle produced by the US Dept. of Agriculture.
The roundwood industry should explore opportunities to demonstrate how its products can join this powerful story of reducing fire risk by removing small trees and storing carbon in long-lived products. This is part of the ongoing worldwide discussion on global climate change due to greenhouse gas emissions. 
Trees absorb carbon (or sequester in industry terminology) through photosynthesis; when trees are made into forest products, that carbon becomes stored in that product. 
Western forests are overstocked, usually with smaller trees suitable for P&P products. If these forests are not thinned, their fire risk is greater. 
Since fire emits tremendous amounts of greenhouse gases, the roundwood industry should promote itself as part of the solution, as consumers of thinning-derived sawlogs whose products store carbon. 


Thank You

Western Wood Preservers Institute
Intermountain Roundwood Association

US Forest Service

Post & Pole Producers
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In closing, I would like to thank the Western Wood Preservers Institute, Intermountain Roundwood Association, and USFS for their support of this project. 
Our desire is that these efforts result in a thorough understanding of the post and pole industry and its importance to the Western U.S. 
We are grateful to the producers who participated in the survey and 
hope the survey findings will bolster business as a first step toward navigating this sector through the changing times.


Questions?

Hannah Hammond
Analyst 1 | Workshop Manager
THE BECK GROUP The Beck Group
Forest Products Planning and Consulting Services
hannahh@beckgroupconsulting.com
Office: 503-684-3406 x2
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